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PRESIDENT(S LETTER

To Our Member Communities:

This 2005-2006 yscal year was one of signiycant positive change for Community Media Network (CMN). The
companys primary focus was yrst, to consummate the contract negotiations with the Intergovernmental Cable
Communications Authority (ICCA) to manage and facilitate Public Access activities for a three-year period, second, to
reafyrm the credibility and stability of CMNd&s management to the ICCA members, and third, to initiate a major capital
reinvestment plan to improve CMNGs video production capacity. As this year came to a close, | am quite happy to say
that I believe we have achieved all three goals.

Thanks to the patience, professionalism and perseverance demonstrated by ICCA representatives, their legal counsel,
Tim Currier, and Chair, Cindy Stewart, CMNGs Board of Directors were able to approve a new fiContract for Public
Access Serviceso on September 21, 2005. In its ynal form, the contract represents many changes from its predecessor,
requiring many hours of thoughtful consideration by both CMN and ICCA, as well as ofycials from the eleven ICCA
municipalities. The document paved the way for a new, and much closer relationship between CMN and ICCA, that
assures complete ynancial accountability, transparency and responsibility. With this now in place, CMN operations
were poised for a signiycant step forward in the remaining months of yscal 2005-2006.

Under the leadership of Executive Director, Jay Wiencko, CMN mapped out a careful plan to modernize much of its
video production equipment. The new purchases would replace analog equipment that had been in use in most cases
for over yfteen years, much of it dating back to the early days of the original franchise. The primary areas emphasized
were electronic yeld production (EFP), editing, studio, and ofyce automation. Using careful product evaluation that
encompassed a study of the compatibility of equipment to be used in all three areas, a product acquisition list was
presented to CMNGs Board and subsequently approved.

In late 2005, purchases of new MiniDV yeld cameras, tripods, and microphones refreshed the EFP inventory. Three
Macintosh edit stations, purchased as refurbished units from Apple launched CMN into nonlinear editing for the yrst
time. Four new studio cameras brought a clean new look to take advantage of the well-designed space for controlled
environment productions. Finally, yve new iMacs replaced aging staff PCs, permitting each to edit video from their
desktop and to temporarily reposition their respective machines to member group training environments as needed.

This investment, the yrst of three required by the CMN-ICCA contract in successive years, reduced CMN cash
reserves by over $100,000, but inspired a new menu of opportunities for CMN members. Within a few months,

this developed into a dramatic increase in membership interest. The staff was both challenged and invigorated by

the numerous new products with which they had little time to learn themselves before embarking on the training of
others. The new training has led to higher quality television, a more satisfying user experience, and additional revenue
streams (training) for CMN.

At the same time that reserves were being utilized for capital improvements, those same resources were being carefully
managed in daily operations. Overall expenses decreased by more than $84,000 from the year prior, a reduction of
nearly 18%. Some expenses, like Board and Staff Development, Mileage Reimbursement and Membership Activities
were virtually eliminated altogether. Franchise Fees from ICCA members continued to provide the majority of CMNGs
income, while AOther Incomeo like membership dues, class fees and dubs sold showed a slight increase from the year
prior®impressive considering the waning interest in old technology that was present for most of the year.

Fiscal 2005-2006 indeed was a turning point for CMN, and, | believe for the residents of the ICCA member
communities. Embarking on a new contract together has led to a renewed cooperation between CMN and
ICCA. This has been a great leap forward in all respects, and has set a positive standard for future operations
that can only be a beneyt to all participants.

J. Martin Brennan, Jr.
President, CMN
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BOARD OF DIRECTORS

CMN is governed by a volunteer Board of Directors which sets policy and takes action for the Corporation.
The Board is comprised of eleven seats (representing the municipalities served). During yscal 2005-2006,
nine of those seats were represented.

BOARD MEMBERS 2005-2006

J. Martin Brennan, Jr. (President) Rochester Hills
Todd Gustke (Treasurer) Ferndale

Deb Anderson (Secretary) Royal Oak

Chad Creager Auburn Hills
Charles Langton Troy

Nancy Line Berkley

Ellen Witz Oakland Township
Richard Cole* Huntington Woods
Sherry Ball* (4/05 - 8/05) Pleasant Ridge
*non-voting

CMN BOARD MEETINGS

The CMN Board of Directors generally meet once per month at 1230 Souter, Troy, Michigan. These meetings
are held in the spirit of the Public Meetings Act, and agendas and minutes are available to the public.

In yscal 2005-2006, CMNis Board of Directors met on the following dates:

April 6, 2005 June 22, 2005 October 19, 2005 February 22, 2006
April 20, 2005 July 20, 2005 November 17, 2005 March 8, 2006
May 11, 2005 August 24, 2005 December 19, 2005 March 15, 2006
May 18, 2005 September 21, 2005 January 18, 2006

ICCA MEETINGS

CMN takes an active role in reporting its activities to the franchising authority known as the Intergovernmental
Cable Communications Authority (ICCA) and the franchisee (Comcast, and WOW! Internet A Phone A Cable)
on the third Wednesday of each month, at 2:00 p.m., at the Huntington Woods City Hall. This meeting is also
videotaped and cablecast by CMN.

CMN STAFF SUMMARY

FULL-TIME STAFF:

H. Jay Wiencko, Executive Director
Employed by CMN since 1997. BA Communications, 1986, Southern Connecticut State University. Nineteen
years experience working professionally in the communications yeld.

Joe Johnson, Outreach Coordinator
Employed by CMN since 2000. Twenty-one years experience working professionally in the video production
yeld. Formerly employed by TCI Cablevision as Public Access Studio Manager for the City of Lake Orion.

Mike Kopmeyer, Remote Production Coordinator
Employed by CMN since 1999. BA History, 2002, Oakland University. Fifteen years experience working
professionally in the communications yeld. Formerly employed by TCI Cablevision for six years.

Keith Hillock, Studio Production Coordinator (resigned 10/28/05)
Employed by CMN since 1999. BA Communications, 1997, Central Michigan University.

PART-TIME STAFF:
Joseph Kaczkowski, Gary Bosek



EX-OFFICIO MEMBERS

ICCA Cindy Stewart, ICCA Board Chair

Comcast Olivia Visperas, Regional Manager Corporate Affairs
WOW! Internet A Phone A Cable Mark Dineen, Senior Vice President and General Manager
Auditor Croskey, Lanni & Raicevich, P.C.

Corporate Counsel Williams, Williams, Rattner & Plunkett, Attorneys

DEFINED PURPOSES

CMN is formed for scientiyc, educational and charitable purposes within the meaning of Section 501(c)(3)

of the Internal Revenue Code of 1986. Its revised (1998) speciyc purposes as deyned in the Articles of
Incorporation are: (A) To advance the use, growth and development of community communications and
community-based media in the corporationis service area (including, but not limited to the Oakland County
area of the state of Michigan), and to establish, maintain and operate one or more Community Media Centers;
(B) To empower individuals, organizations and institutions, on a non-discriminatory basis, the means to
disseminate information through the use of community-based media and to develop a Community Media
Center to further that goal; (C) To apply for and to receive, and to actively pursue contributions, grants,
donations and loans of all types, from individuals, organizations, proyt and non-proyt, public and private
corporations, government agencies and others, to support the purposes set forth in these by-laws; (D) To
ensure that no individual is discriminated against with regard to membership, services, access to information
or any activity of the corporation because of race, national origin, sex, age, sexual preference, religion,
disability, political afyliation, or economic status; (E) To provide to the best of the corporationis ability the
means for any and all individuals, organizations, agencies and institutions, a public meeting or gathering place
to hold events of a non-commercial nature, in the Community Media Center operated by the corporation; (F)
To develop, formulate and administer policies and rules for the use of all media, equipment and services that
come under control of the corporation; (G) Business shall be carried on by the corporation only in order to
accomplish the purposes and objectives for which the corporation was established.

In addition to managing the public access facilities, CMN plays a vital role in assisting Educational and
Governmental access stations located within the ICCA consortium. Signiycant amounts of capital equipment
and experienced human resources are made available to residents, non-proyt organizations, government
access centers, educational access centers, and students. CMN addresses the needs of program creators,
the viewing public, regulatory ofycials and the cable service providers in a manner which assures the
existence and growth of public access television.

ORIGIN AND FUNDING

CMN was founded as a private, non-proyt corporation incorporated under the laws of the State of Michigan
on August 30, 1983. The corporation was originally established to provide expertise and guidance to its
constituents and regulatory ofycials with respect to the public access commitments and operations assumed
by Comcast and WOW! Internet A Phone A Cable pursuant to its agreements with each member community
of the Intergovernmental Cable Communications Authority (ICCA).

When the original franchise agreement commenced, residents of the eleven member communities of the
ICCA were provided with access channels, yve studios, equipment, dedicated access staff and the funding
required to make all the community access channels viable. In the ynal years of the old franchise agreement,
over one million dollars annually was spent by the cable provider in support of Public Access.

The renegotiation of the original franchise agreement and the introduction of direct competition for cable
service set the stage for major changes in community access. Near the conclusion of the original franchise,
nine of the original eleven ICCA communities had negotiated agreements with a second service provider,
Americast New Media (now WOW! Internet A Phone A Cable). This franchise agreement, and subsequently,



the new agreement with the original MSO (now Comcast) clearly indicated that the level of Public Access
support provided would not equal that of the original agreement in that the cable providers were no longer
required to fund, manage, facilitate or maintain a public access center.

On January 1, 1998, Oakland County Cable Communications Corporation (OC-4), doing business as
Community Media Network (CMN), assumed a new role in access television. CMN volunteered to operate
a PEG access center including the playback of the public access channel. CMN also offered production
classes, managed the use of production equipment, and engineered and maintained the two remote
production trucks. During this time CMN converted its Troy ofyce into a full production facility, featuring
three editing suites, a make-shift production studio, two remote production vans, and ten portable checkout
cameras. CMN, once commonly known as the promoter of Public Access, quickly became the exclusive
manager and facilitator of the Public Access Center. On January 1, 2000, CMN was ofycially contracted by
the ICCA to manage the access center for yve years.

CMN continued operations under an extension of the contract with ICCA through the close of this yscal year
(2004-2005). Negotiations continued, and on September 21, 2005 a new three year contract with the ICCA
was adopted and ratiyed by CMN.

The contract entered into with the ICCA has given CMN the authority to manage and operate the Public
Access center. In accordance with the current franchise agreements with Comcast and WOW! Internet A
Phone A Cable, a six percent franchise fee is collected by each of the eleven cities in the consortium on a
quarterly basis. The ICCA-CMN Contract dictates that in order for an ICCA member community to participate
in the beneyts that CMN offers to its residents, a minimum funding level of one-twelfth of the six percent
franchise fee collected must be directed to support CMN. The ICCA serves as a collecting point for the funds
dedicated to CMN from each municipality, and forwards them to CMN. The following cities funded CMN with a
portion of their iIPEGO franchise fee in 2005-2006: Royal Oak, Troy, Oakland Township, Rochester, Rochester
Hills, Ferndale, Berkley, and Auburn Hills. Fees received totaled $289,834.93 in 2005-2006, amounting to
93.4% of CMNIis income.

TAX-EXEMPT STATUS

CMN is incorporated as a non-proyt corporation and is exempt from federal taxes under Section 501 (c)(3) of
the Internal Revenue Code since its inception in 1983. CMN has also received an IRS ruling which makes it
possible for CMN to receive tax-deductible contributions from individuals, foundations, agencies, and other
organizations. The corporate community, philanthropic foundations and private individuals who support public
access television can choose to make tax-deductible contributions to CMN.

FACILITIES

CMN makes use of two facilities within the franchise area. Our main ofyce is located at 1230 Souter, which
runs south from Maple Rd., just east of Rochester Rd., in Troy, Michigan. Our second facility is located on
the campus of Oakland University, 112 Varner Hall, Rochester, Michigan. CMN members can visit the Troy
ofyce to pick up portable checkout equipment, or utilize editing suites and production studios; the Oakland
University facility offers studio production exclusively. Members are trained and certiyed to use all available
production equipment at both CMN facilities. CMN has an open door policy towards all members and
interested consortium residents. Troy ofyce hours are from 9:00 a.m. to 9:00 p.m., Monday through Thursday;
Friday and Saturday (by reservation) from 9 to 5:30 p.m. In 2005-2006, CMN assistance at Oakland
University was available by reservations made through our main telephone number (248-589-7778).

CERTIFICATION CLASSES & MEMBERSHIP

CMN began teaching single-camera, studio, remote production van, advanced training, and editing
certiycation classes in January of 1999. The classes offered by CMN qualify its members to use a vast array
of production equipment. Sensing that much of the existing technology was likely to be replaced in the near
future, some potential members reserved their involvement until that time. This, and the time taken to train



staff on the use of new equipment when it was ynally implemented in early 2006, resulted in slightly reduced
training revenues of ($4,800) in yscal year 2005-2006.

The certiycation classes, held in Troy and Oakland University, are broken down into segments concentrating
on single-camera, studio, remote production and editing. In accordance to CMN(s policy and procedures, all
CMN members wishing to utilize CMNis equipment resources must receive proper certiycation. Additional
individual training is offered on an as-needed basis. This includes advanced editing, computer graphics,
production planning, video duplication, and a variety of other production related services.

Once new digital equipment had been put into place in early 2006, CMN offered numerous free iWorkshopso
to members who had been recently trained on the older, and now removed equipment. These workshops
acquainted members on the use of new cameras and editing software and proved to be well-received by
participants.

Membership to CMN is open to anyone wishing to participate in the production, promotion, and development
of public access television. The membership fee for individuals representing nonproyts serving the CMN
service area, or residents of communities that provide at least iminimum fundingd as deyned in the CMN-
ICCA contract is $25.00 annually. For others, termed finonresident members,o the fee began the year at
$25.00, but was changed in early 2006 to $50.00 annually. CMN had eighty-seven members from funding
ICCA communities, thirty-yve finonresidentd members, and forty-one paid nonproyt memberships in 2005-
2006, generating $4,575, and increase of 29% from the prior yscal year.

NETWORKING

Through memberships in the Alliance for Community Media (ACM), the National Association of
Telecommunications Ofycers and Advisors (NATOA), the National Association of Broadcasters (NAB),

the Michigan Association of Broadcasters (MAB), and meetings with many regional and statewide cable
organizations, CMN gains a national perspective on the role of access corporations and the part they play in
the successful development of public access programming.

PROMOTION & COMMUNITY OUTREACH

CMN has continued its promotional outreach efforts to inform the community and its organizations of
Comcast Channel 52 and WOW! Internet A Phone A Cable Channel 18, including:

NPO Outreach Programming Website: www.cmntv.org Community Bulletin Board
Local Events Coverage Networking Social Events Newspaper press releases

COMMUNITY EVENTS & NON-PROFIT OUTREACH

CMN extends its resources into the community to enhance the positive impact on our communities originating
from Civic groups and local organizations, schools, safety departments and elected ofycials. These groups
are contacted regularly by CMN and encouraged to promote their services or cause through the use of Public
Access Television. They are encouraged to register for CMN television production workshops and are offered
assistance in organizing productions.

In the past year CMN introduced a several new outreach products. The yrst, called iReaching Out,0 is

a turnkey 10-minute studio interview program produced entirely by CMN. For only $25.00, iReaching

Outo provides a nonproyt group with the opportunity to express their needs or services in a comfortable
environment with an interviewer who has become familiar with their goals in advance of the taping. The
program is edited by CMN staff and scheduled for playback in numerous time slots. Additionally, the
participant receives use of the CMN Bulletin Board seen on the channel, a website link on CMNis website, a
DVD copy of the interview, and an opportunity to create a 60-second promotional spot while in the studio. This
concept has been a great success for all involved.



Next, fiLine of Dutyd was created to emphasize law enforcement and yre safety efforts in place that help to
make our communities a safer place in which to live. Guests have included local yre department and police
ofycers, as well as Oakland County Sheriff Michael Bouchard.

Putting a face to an elected ofycial is part of the mission of iMeet the Mayor,0 a CMN production that offers
a closer look at issues facing a cityis elected leader. The thirty-minute program is recorded in either CMNis
studio, or on location in the city hall, and episodes vary from town to town. CMN also concentrates its efforts
on the voter, and during election season typically is called upon to host debates and candidate forums. Such
programs give opportunities to the public for a more well-informed decision at the polls.

Local schools provide a plentiful source of community programming opportunities. CMN is contacted regularly
by school ofycials requesting video coverage of sports, music and other events that require the substantial
equipment CMN has at its disposal. For families, students and school boards, the graduations, concerts and
figames of all seasonso are given a new life via cable thanks to CMN involvement. As an added beneyt, during
these events CMN provides students with invaluable experience in the yeld of television production.

The efforts described above require a considerable amount of planning, set-up, production, and editing.
Typically, CMN receives unsolicited calls from event coordinators, but in absence of such, staff will initiate
contact. Usually, the events are community-related and have a broad appeal. CMN staff facilitated the
production of well over one hundred hours of community interest programming that included the following
groups or event:

RRCC Prayer Breakfast RARA Clinton River Watershed
Oakland County Sheriffis Dept. St. Nicholas Greek Orthodox Church Troy Police Dept.

Royal Oak Fire Dept. Auburn Hills Fire Dept. Auburn Hills Police Dept.
Grtr. Roch. Cmmty. Coalition Rochester Adult Education Rochester Fire Dept.
Oakland County Marine Div. OCC Crest Oakland University
Heart & Soul Foundation Divorced Moms Club Council of Asian Pacibc Amer.
Natil. Cemetery Admin. Macomb Symphony Orchestra Boys & Girls Club of Troy
Notre Dame H.S. Royal Oak Schools Rochester Schools
Ferndale Schools Berkley Schools Avondale Schools
Waterford Oaks Ballroom No. Oakland Hazardous Waste Troy Schools

Courage First Guardian Angels Schools Heart of the Hills Chorus
Community Health Charities Polish Century Club

Participation in these programming activities increases awareness of Public Access. Production crews for
these events are composed of community volunteers and CMN staff.

WEBSITE

The Community Media Network web-site (www.cmntv.org) was launched in January of 1999. In 2003, and
again in 2005, the website was redeployed with a new look and provides more feature-rich content. The
website includes programming schedules, membership information, printable forms, online class registration,
access related links, staff E-mail links, FAQs, location maps, photos and contact information.

COMMUNITY MEDIA BULLETIN BOARD

CMN offers to civic groups and non-proyt organizations the Community Media Bulletin Board as a beneyt of
membership. The information posted on the Community Media Bulletin Board is non-commercial, and runs
during non-video programming hours.

MEDIA RELATIONS

Special programming, community events and public access services are promoted appropriately through the
use of press releases, E-mail, bulletin board announcements, pyers and website content. Local newspapers
are sent press releases on Public Access events, producers, and programs in the past year.



NETWORKING SOCIAL EVENTS

CMN schedules events during the year where members are given opportunities to network, promote, and
share their program ideas with other producers. These well-attended social events build good camaraderie
and a sense of community among producers. During the 2005-2006 yscal year, such opportunities included
the 8" annual Chili Cook-Off in January, 2006.

CAPITAL EXPENDITURES

During the 2005-2006 yscal year CMN initiated a major capital purchase plan to replace aging video
production and ofyce equipment. In pre-depreciated terms, CMN expended roughly $126,000 in reserve funds
to accomplish its yrst contract-year goals. For video production, the objective was to replace the primary

tape format and edit protocol, which required new yeld and studio cameras, tripods, computer edit systems,
software, recording decks, furniture, hard drive storage, cables, lighting, and intercoms, among other items.

CMN ofyce computers were also replaced to match edit systems. This purchase provides the added beneyt of
inducing staff puency in edit software that is now taught to members, using the staff computers as added edit
stations for CMN productions or edit training sessions when needed.

Additionally, CMN sought to refresh certain ancillary components essential to good production quality, and as
opportunities presented themselves, made purchases to that effect. The overall impact of this plan as it was
unveiled in early 2006 has been noteworthy. Member enthusiasm and response was immediately positive,
and the outlook for this to continue in coming years is now much improved over the conditions in place at the
end of 2005.

REPAIR & MAINTENANCE

The repair and maintenance costs of older equipment continued to be impose itself in this yscal year. Once
again, CMN suspended several repairs of older equipment in expectation that much of this equipment would
be retired by the end of the year. Consequently, though for much of the year the incidence of repair needs
remained consistent with recent years, the repair and maintenance costs were lower than last year.

PURPOSE OF REPORT

As deyned in the contract for fiPublic Access Television Services Between ICCA And CMN,0 Section 12,
(Annual Reports) prior to March 15, of each year, CMN shall submit to ICCA an annual report for the
preceding yscal year (April 1, to March 31). This report shall contain, at a minimum, the following information:
(A.) Statistics on programming, services and facilities provided; (B) Current and complete listing of CMN
Board of Directors; (C) Year-end ynancial statements audited by an independent certiyed public accountant;
(D) Comparison of annual plan with actual completed projects.

Requirement (A) can be found in Appendix D of this report. Requirement (B) can be found on page two of this
report. Requirement (C) can be found in Appendices B and C of this report. Requirement (D) comparison of
annual plan with actual results can be found below.

ANNUAL PLAN VS. RESULTS

The CMN Annual Report of 2004-2005 included an Annual Plan and Budget for this current year. This section
is a requirement of the contract for iPublic Access Television Services Between ICCA and CMN,0 Sec. 15. An
annual comparison of this Plan, as projected, and the eventual outcome, as reported in the following Annual
Report, fulylls part (D) of the iPurpose of Reportd requirements (listed above). The four main items of focus
within the Annual Plan and Budget are:

1. Anticipated number of hours of local original programming.

2. Training classes offered.

3. Activities planned by CMN.

4. Operating budget. -



